
Issue 14               Feb. 6, 2001

2YHUVLJKW�KHDULQJV�VWDUW�:HGQHVGD\�DW���S�P�

3URGXFHG�E\�WKH�6SHDNHU·V�2IILFH�RI�0HPEHU�6HUYLFHV�	�WKH�6SHDNHU·V�2IILFH�RI�3ROLF\

)HGHUDO�RUGHU�HQGV�WRQLJKW��EXW�'DYLV
DQQRXQFHV�ORQJ�WHUP�FRQWUDFWV
$Q�HPHUJHQF\�IHGHUDO�RUGHU�WKDW�KDV�VDYHG�&DOLIRUQLD

IURP�DGGLWLRQDO�EODFNRXWV�GXULQJ�WKH�SDVW�WZR�PRQWKV�ZLOO
UXQ�RXW�WRQLJKW��WKH�%XVK�DGPLQLVWUDWLRQ�FRQILUPHG��7KH
H[SLUDWLRQ�RI�WKH�RUGHU��ZKLFK�KDV�EHHQ�LQ�HIIHFW�PRVW�RI�WKH
WLPH�VLQFH�LW�ZDV�ILUVW�LVVXHG�LQ�PLG�'HFHPEHU��VHWV�RII
UHQHZHG�FRQFHUQV�DERXW�WKH�UHOLDELOLW\�RI�WKH�VWDWH·V�SRZHU
V\VWHP�DQG�LQFUHDVHV�SUHVVXUH�RQ�VWDWH�RIILFLDOV�WU\LQJ�WR
ZUDS�XS�ORQJ�WHUP�FRQWUDFWV�IRU�UHODWLYHO\�ORZ�FRVW��UHOLDEOH
HOHFWULFLW\�
+RZHYHU��*RYHUQRU�*UD\�'DYLV�WRGD\�DQQRXQFHG�WKDW

WKH�'HSDUWPHQW�RI�:DWHU�5HVRXUFHV�KDV�UHDFKHG
DJUHHPHQWV�RQ�WKH�FRPPHUFLDO�WHUPV�IRU�LWV�ILUVW�ORQJ�WHUP
VXSSOLHV�IRU�HOHFWULFLW\�
´,�DP�YHU\�VDWLVILHG�WKDW�WKLV�ILUVW�URXQG�RI�SURSRVDOV�KDV

PHW�RXU�H[SHFWDWLRQV�µ�VDLG�'DYLG�)UHHPDQ��WDSSHG�E\�WKH
*RYHUQRU�WR�EH�VSHFLDO�DGYLVRU�WR�WKH�'HSDUWPHQW�RI�:DWHU
5HVRXUFHV�ODVW�ZHHN�WR�QHJRWLDWH�WKH�FRQWUDFWV��´7KHVH
SRZHU�SXUFKDVHV�DUH�D�FULWLFDO�ILUVW�VWHS�DV�ZH�EHJLQ�WR�EXLOG
D�EDODQFHG�SRUWIROLR�RI�FRQWUDFWV�
´2XU�QHJRWLDWLQJ�WHDP�KDV�UHDFKHG�DJUHHPHQW�ZLWK

JHQHUDWRUV�RQ�WKH�EDVLF�FRPPHUFLDO�WHUPV�RI�SULFH��TXDQWLW\�
DQG�WHUP�IRU�SRZHU�FRQWUDFWV�WRWDOLQJ�DERXW������
PHJDZDWWV�WHUPV�UDQJLQJ�IURP�WKUHH�WR����\HDUV�µ�)UHHPDQ
VDLG���´:H�DUH�XQDEOH�WR�GLVFXVV�VSHFLILFV�EHFDXVH�ZH�DUH�VWLOO
LQ�WKH�QHJRWLDWLQJ�SURFHVV�DQG�LW�LV�QRW�LQ�WKH�LQWHUHVW�RI�WKH
SHRSOH�RI�&DOLIRUQLD�WR�GLVFXVV�SULFHV�RU�WHUPV�µ
)UHHPDQ�DQQRXQFHG�WKDW�DQRWKHU�5HTXHVW�IRU�3URSRVDOV

IRU�DGGLWLRQDO�FRQWUDFWV�ZLOO�FORVH�DW���S�P��WRGD\��
&RXSOHG�ZLWK�WRGD\·V�DQQRXQFHG�FRQWUDFWV�DQG�5)3·V�GXH

ODWHU�WRGD\��WKH�DFWLRQV�E\�*RYHUQRU�'DYLV�RQ�)ULGD\�DQG
0RQGD\�VHL]LQJ�ORQJ�WHUP�FRQWUDFWV�IURP�WKH�3RZHU
([FKDQJH�SXWV�WKH�VWDWH�RQ�WKH�SDWK�WR�PHHWLQJ�LWV�HOHFWULFLW\
QHHGV��WKH�DGPLQLVWUDWLRQ�VDLG��7KRVH�FRQWUDFWV�LQFOXGHG�XS
WR�����PHJDZDWWV�IURP�3*	(�DQG�����PHJDZDWWV�IURP
6RXWKHUQ�&DOLIRUQLD�(GLVRQ� ��

/HJLVODWRU�FDOOV�IRU�LQYHVWPHQW�LQWR�UHQHZDEOHV
+DQQDK�%HWK�-DFNVRQ�VDLG�VKH�LV�FRQVLGHULQJ�LQWURGXFLQJ

OHJLVODWLRQ�WKDW�ZRXOG�SURPRWH�WKH�XVH�RI�UHQHZDEOH�SRZHU
VXFK�DV�VRODU�RU�ZLQG�HQHUJ\�WKURXJK�WD[�FUHGLWV��ORDQV�RU
RWKHU�ILQDQFLDO�LQFHQWLYHV���´,�GRQ·W�WKLQN�ZH�QHHG�WR�WDNH
WKH�SDQLFNHG�UHDFWLRQ�WKDW�ZH�MXVW�QHHG�WR�EXLOG��EXLOG�
EXLOG�µ�VKH�VDLG�

%XUWRQ�,QWURGXFHV�%LOO�WR�+DYH�6WDWH�%X\
3RZHU�7UDQVPLVVLRQ�/LQHV
6HQDWH�3UHVLGHQW�SUR�7HP�-RKQ�%XUWRQ�WRGD\�LQWURGXFHG

6%���;��ZKLFK�ZRXOG�FUHDWH�D�SXEOLF�DXWKRULW\�LQ�&DOLIRUQLD
WR�SXUFKDVH�DQG�RSHUDWH�WKH�WUDQVPLVVLRQ�JULG��WKH��������
PLOH�SRZHUOLQH�KLJKZD\�WKDW�FDUULHV�HOHFWULFLW\�WKURXJKRXW
WKH�VWDWH�
´&DOLIRUQLD�RZQLQJ�WKH�WUDQVPLVVLRQ�OLQHV�PDNHV�VHQVH

EHFDXVH�LW�JLYHV�XV�VRPH�FRQWURO�RYHU�RXU�HOHFWULFDO�GHVWLQ\�
LW�DOORZV�XV�WR�PDNH�EDGO\�QHHGHG�XSJUDGHV�LQ�WKH�V\VWHP
DQG�LW�JLYHV�FDVK�WR�XWLOLWLHV�LQ�H[FKDQJH�IRU�DVVHWV�WKDW�DUH�RI
UHDO�YDOXH�µ�%XUWRQ�VDLG��´7KHUH·V�DOVR�D�VWHDG\�UHYHQXH
VWUHDP�WKDW�FRPHV�IURP�RZQLQJ�WKH�OLQHV��HQRXJK�WKDW�ZH
ZLOO�EH�DEOH�WR�EX\�WKH�V\VWHP�DQG�ILQDQFH�XSJUDGHV�ZLWKRXW
GLSSLQJ�LQWR�WKH�VWDWH·V�JHQHUDO�IXQG�µ
%XUWRQ�VDLG�6%���;�ZLOO

½ ,PSURYH�UHOLDELOLW\
½ $OORZV�IRU�TXLFNHU�WUDQVPLVVLRQ�XSJUDGHV
½ *DLQ�FRQWURO�RYHU�FRVWV
½ SURYLGH�XWLOLWLHV�ZLWK�D�FRQVLGHUDEOH�FDVK�LQIXVLRQ
½ *LYH�WKH�VWDWH�PRUH�HQHUJ\�LQGHSHQGHQFH
´3XEOLF�SRZHU�KDV�EHHQ�D�SURYHQ�VXFFHVV�LQ�WKH

7HQQHVVHH�9DOOH\��LQ�1HZ�<RUN��LQ�1HEUDVND��LQ
:DVKLQJWRQ�6WDWH�DQG�LQ�PXQLFLSDO�GLVWULFWV�KHUH�LQ
&DOLIRUQLD�µ�%XUWRQ�VDLG���´%\�KDYLQJ�WKH�VWDWH�RZLQJ�WKH
WUDQVPLVVLRQ�OLQHV��ZH�FDQ�DYRLG�WKH�ORRPLQJ�VLWXDWLRQ
ZKHUH�ZH�JHQHUDWH�PRUH�SRZHU�DQG�UHGXFH�GHPDQG��EXW�VWLOO
IDFH�EODFNRXWV�EHFDXVH�WKH�SRZHU�FDQ·W�JHW�ZKHUH�LW·V
QHHGHG�µ

8WLOLWLHV·�ULJKW�WR�XQGHUFROOHFWLRQV�FRXOG�EH
GHWHUPLQHG�E\�FRXUW�0RQGD\
$�IHGHUDO�KHDULQJ�LV�VFKHGXOHG�0RQGD\�LQ�/RV�$QJHOHV�WR

FRQVLGHU�6R&DO�(GLVRQ·V�UHTXHVW�WR�SDVV�RQ�LWV�FRVWV�WR�LWV
FXVWRPHUV��3*	(�KDV�D�VLPLODU��VHSDUDWH�VXLW�LQ�WKH�VDPH
FRXUW� ��
*RYHUQRU�*UD\�'DYLV��FRQFHUQHG�WKDW�WKH�XWLOLW\�PD\

SUHYDLO�LQ�WKH�FDVH��KRSHV�WR�GHYLVH�D�UHVFXH�SODQ�SULRU�WR�WKH
KHDULQJ�
´:H�KRSH�E\�WKH�HQG�RI�WKLV�ZHHN�WR�KDYH�DQ�DJUHHPHQW

ZLWK�DOO�RI�WKH�ILYH�SDUWLFLSDQWV�RI�WKHVH�GLVFXVVLRQV��WKH�IRXU
OHJLVODWLYH�OHDGHUV�DQG�P\VHOI���WR�SURYLGH�D�FDVK�LQIXVLRQ�WR
XWLOLWLHV�VR�WKH\�FDQ�EH�YLDEOH�µ�'DYLV�VDLG�
´,·YH�H[SUHVVHG�P\�SUHIHUHQFH�EHIRUH�WKDW�LW�EH�LQ�WKH

IRUP�RI�VWRFN�RSWLRQV�RU�ZDUUDQWV��,W�FRXOG�FRPH�LQ�WKH



IRUP�RI�WDQJLEOH�DVVHWV��,W�FRXOG�EH�VRPH�FRPELQDWLRQ�RI
ERWK«:KDW�ZH·UH�GRLQJ�QRZ�LV�QHJRWLDWLQJ�RXW�H[DFWO\
ZKDW�FRQFHVVLRQV�XWLOLWLHV�ZLOO�PDNH��DQG�LQ�ZKDW�IRUP�WKH\
ZLOO�FRPH�µ�WKH�*RYHUQRU�VWDWHG�
´7KH�JRYHUQRU�FDQ·W�VHWWOH�IRU�DQ\WKLQJ�µ�6HQDWH�3UHVLGHQW

-RKQ�%XUWRQ�VDLG�ZKHQ�UHPLQGHG�RI�'DYLV·�SUHIHUHQFH�
´7KH�/HJLVODWXUH�ZLOO�GHWHUPLQH�ZKDW�LW�LV�µ

&DOLIRUQLD�UHJXODWRUV�VHHN�FRXUW�RUGHU�WR�NHHS
SRZHU�IORZLQJ
&DOLIRUQLD�SRZHU�UHJXODWRUV�ZHQW�WR�FRXUW�7XHVGD\�WR

IRUFH�HOHFWULFLW\�VXSSOLHUV�WR�NHHS�VHOOLQJ�WR�WKH�VWDWH�GHVSLWH
WKH�H[SLUDWLRQ�RI�IHGHUDO�RUGHUV�UHTXLULQJ�WKHP�WR�GR�VR�
7KH�VWDWH·V�SRZHU�JULG�LV�VHHNLQJ�D�UHVWUDLQLQJ�RUGHU�LQ

IHGHUDO�FRXUW�LQ�6DFUDPHQWR�WR�IRUFH�WKUHH�PDMRU�HOHFWULFLW\
VXSSOLHUV�WR�FRQWLQXH�VHOOLQJ�WR�&DOLIRUQLD�
$W�LVVXH�ZDV�HQRXJK�HOHFWULFLW\�IRU���PLOOLRQ�KRPHV�
´7KHUH�DUH�DERXW�������PHJDZDWWV�DW�VWDNH�KHUH�··�VDLG

6WHSKDQLH�0F&RUNOH��VSRNHVZRPDQ�IRU�WKH�,QGHSHQGHQW
6\VWHP�2SHUDWRU�
7KH�8�6��'HSDUWPHQW�RI�(QHUJ\·V�RUGHUV�UHTXLULQJ�SRZHU

JHQHUDWRUV�DQG�QDWXUDO�JDV�SURGXFHUV�WR�VHOO�VXUSOXV�VXSSOLHV
WR�&DOLIRUQLD�DUH�GXH�WR�H[SLUH�DW�PLGQLJKW�7XHVGD\��7KH
RUGHUV��ILUVW�LVVXHG�LQ�PLG�'HFHPEHU�E\�WKH�&OLQWRQ
DGPLQLVWUDWLRQ�DQG�H[WHQGHG�E\�QHZ�(QHUJ\�6HFUHWDU\
6SHQFHU�$EUDKDP��ZLOO�QRW�EH�UHQHZHG��WKH�%XVK
DGPLQLVWUDWLRQ�VDLG�
7KDW�OHIW�WKH�PDQDJHUV�RI�&DOLIRUQLD·V�VWUHVVHG�JULG���LQ�WKH

IRXUWK�VWUDLJKW�ZHHN�XQGHU�D�6WDJH���SRZHU�DOHUW���
ZRQGHULQJ�ZKHWKHU�HQRXJK�HOHFWULFLW\�ZRXOG�EH�DYDLODEOH�WR
DYRLG�UROOLQJ�EODFNRXWV��7KH�,62�RUGHUHG�VFDWWHUHG�RXWDJHV
WZLFH�ODVW�PRQWK�
$�VSRNHVPDQ�IRU�*RY��*UD\�'DYLV�VDLG�HDUOLHU�WKDW�WKH

VWDWH·V�SRZHU�EX\LQJ�UHVROYHG�WKH�LVVXHV�WKDW�SURPSWHG�WKH
IHGHUDO�HOHFWULFLW\�RUGHU�LQ�WKH�ILUVW�SODFH�
´0DLQO\��LW�ZDV�UHTXLUHG�EHFDXVH�RI�FUHGLW�LVVXHV��QRW

QHFHVVDULO\�VXSSO\�LVVXHV��DQG�WKRVH�KDYH�ODUJHO\�EHHQ
UHVROYHG�ZLWK�ORQJ�WHUP�FRQWUDFWV�DQG�WKH�VWDWH�JHWWLQJ�LQWR
WKH�SRZHU�EX\LQJ�EXVLQHVV�··�VDLG�VSRNHVPDQ�6WHYH
0DYLJOLR�

)HLQVWHLQ�FDOOV�IRU�IXOO�GHUHJXODWLRQ
5C[U�JKIJGT�TCVGU�YKNN�CKF�KP�EQPUGTXCVKQP�GHHQTVU
6HQ��'LDQQH�)HLQVWHLQ�VDLG�WKDW�WKH�VWDWH�VKRXOG�FRQVLGHU

IXOO�GHUHJXODWLRQ³LQFOXGLQJ�OLIWLQJ�WKH�FXUUHQW�UDWH�FDS�RQ
FRQVXPHUV��5DWH�LQFUHDVHV�RQ�XVH�DERYH�EDVLF�OHYHOV��VKH
VDLG��LV�RQH�ZD\�WR�IRUFH�FRQVHUYDWLRQ�
´7KH�GDQJHU�LV�WKDW�WKH�VWDWH�VSHQGV�DOO�WKLV�PRQH\�DQG

HQGV�XS�MXVW�ZKHUH�LW�LV�WRGD\��:H·YH�VWLOO�JRW�WR�JHW�WKURXJK
WKH�VXPPHU��,Q�D�VWULFW�GHUHJXODWHG�V\VWHP��WKH�UDWHV�ZRXOG
FDXVH�SHRSOH�WR�FRQVHUYH�
´$EVHQW�WKDW��WKHUH�LV�QR�LQFHQWLYH�WR�FRQVHUYH�µ�)HLQVWHLQ

FRQWLQXHG��´,I�\RX�PRYH�DERXW�WKH�FLW\�RQ�D�ZHHNHQG��WKHUH
LV�QR�GLIIHUHQFH��7KHUH�LV�QR�HYLGHQFH�RI�FRQVHUYDWLRQ��7KH
OLJKWV�DUH�RQ�DOO�RYHU³RXWGRRU�OLJKWLQJ��HYHU\WKLQJ�µ
)HLQVWHLQ�KDV�WKURZQ�KHUVHOI�QHDUO\�IXOO�WLPH�LQWR�WKH

HQHUJ\�FULVLV��VXJJHVWLQJ�WKDW�VRPH�RI�WKH�VWDWH·V�FORVHG
PLOLWDU\�EDVHV�PLJKW�DOVR�EH�FRQVLGHUHG�DV�ORFDWLRQV�IRU�QHZ
SRZHU�SODQWV��´,W�LV�LPSRUWDQW�WKDW�WKH�VWDWH�WUXQFDWH�WKH
SHUPLW�SURFHVV�µ

9JCV�QRKPKQP�OCMGTU�CTG�YTKVKPI�

'DYLV�LQ�WKH�GDUN�RQ�HQHUJ\
3UHSDUH�IRU�WKH�HQHUJ\�SROLFH��,Q�KLV�EL]DUUH�HQHUJ\�

FRQVHUYDWLRQ�SODQ��*RY��*UD\�'DYLV�FRXOG�KDYH�FUHDWHG�D
V\VWHP�RI�UHZDUGV�DQG�LQFHQWLYHV����D�FDOO�RQ�&DOLIRUQLDQV�WR
FRPH�WRJHWKHU�DQG�VDYH�SRZHU�IRU�WKH�SXEOLF�DQG�WKH
SULYDWH�JRRG��%XW�WKDW·V�QRW�WKH�URXWH�'DYLV�FKRVH�
,QVWHDG��KH�RSWHG�IRU�VWURQJ�DUP�JRYHUQPHQW���

XQOHDVKLQJ�WKH�&DOLIRUQLD�+LJKZD\�3DWURO�DQG�ORFDO�VKHULII·V
GHSDUWPHQWV�WR�SOD\�WKH�UROH�RI�SRZHU�FRSV��GLVKLQJ�RXW
ZDUQLQJV�DQG��������ILQHV�WR�EXVLQHVVHV�WKDW�DUH�GHHPHG�WR
EH�XVLQJ�H[FHVVLYH�SRZHU��²/$�'DLO\�1HZV

)OLS�WKH�6ZLWFK�2II
$V�&DOLIRUQLD�FRQVXPHUV�WHDU�RSHQ�WKHLU�XWLOLW\�ELOOV��WKH

PHVVDJH�PD\�EHJLQ�VLQNLQJ�LQ��&RQVHUYDWLRQ�FRXQWV��:KLOH
WKH�/HJLVODWXUH�VFXUULHV�WR�ILQG�DQ�DQVZHU�WR�WKH�HQHUJ\
FULVLV��KRPHRZQHUV�FDQ�IDVKLRQ�WKHLU�RZQ�UHVSRQVH�E\�XVLQJ
OHVV�MXLFH��+DUGZDUH�VWRUHV�DUH�H[SHULHQFLQJ�D�PDG�VFUDPEOH
IRU�HOHFWULFLW\�VDYLQJ�OLJKW�EXOEV��ODPS�WLPHUV�DQG�HYHQ
VKRHER[�VL]H�VSDFH�KHDWHUV�WR�KXGGOH�EHVLGH�RQ�FKLOO\�QLJKWV�
2QH�RI�WKH�UHVRXUFHV�LQ�WKH�SRZHU�FULVLV�RXJKW�WR�EH�WKH

SXEOLF·V�WKULIW\�QDWXUH��:KHQ�D�KRPH�LV�VODSSHG�ZLWK�DQ
HOHFWULF�ELOO�DSSURDFKLQJ�WKH�PRQWKO\�JURFHU\�EXGJHW�
FRQVHUYDWLRQ�PDNHV�LPPHGLDWH�VHQVH��²6)�&KURQLFOH

7HPSRUDU\�SULFH�FDS�FRXOG�KHOS
,I�RQO\�VHWWLQJ�WKH�HOHFWULFDO�V\VWHP�DULJKW�ZHUH�DV�VLPSOH

DV�FODSSLQJ�D�FDS�RQ�WKH�SULFH�WKDW�JHQHUDWRUV�FDQ�FKDUJH�
3ULFH�FDSV�FDQQRW�SURGXFH�DEXQGDQW��DIIRUGDEOH�HOHFWULFLW\���
%XW�WKH\�GHVHUYH�PRUH�FRQVLGHUDWLRQ�WKDQ�WKH�RXWULJKW

UHMHFWLRQ�WKH\�JRW�0RQGD\�IURP�3UHVLGHQW�%XVK�
(LJKW�JRYHUQRUV�RI�:HVWHUQ�VWDWHV�KDG�SOHDGHG�ZLWK�WKH

IHGHUDO�JRYHUQPHQW�WR�LPSRVH�D�UHJLRQZLGH�FDS�RQ�WKH
ZKROHVDOH�SULFH�RI�HOHFWULFLW\��/DVW�ZHHN��(QHUJ\�6HFUHWDU\
6SHQFHU�$EUDKDP«VKRW�WKHP�GRZQ��1RZ�%XVK�KDV�PDGH
LW�ILQDO�
3ULFH�FDSV�GLVFRXUDJH�LQYHVWPHQW�DQG�SURGXFWLRQ��WKH\

VDLG��<HV��DV�D�JHQHUDO�UXOH�WKH\�GR��%XW�SULFH�FDSV�LPSRVHG
WHPSRUDULO\�FRXOG�SURYLGH�VWDELOLW\�LQ�D�PDUNHW�LQ�ZKLFK
SULFHV�KDYH�IUHTXHQWO\�VRDUHG�IDU�EH\RQG�WKH�OHYHO�QHHGHG�WR
HQWLFH�DQ�HQHUJ\�FRPSDQ\�WR�EXLOG�D�SRZHU�SODQW�

²6-�0HUFXU\�1HZV

7LPH�WR�UHVXUUHFW�RIIVKRUH�PRQVWHU"
1KN�FTKNNKPI��UJQWNFP V�UWTTGPFGT�VQ�GPGTI[�DWICDQQ�
$PRQJ�WKH�SULPH�SHULOV�RI�&DOLIRUQLD·V�FXUUHQW�HQHUJ\

FULVLV����HYHQ�PRUH�GDXQWLQJ�WKDQ�DQ�RFFDVLRQDO�SRZHU
RXWDJH����LV�D�´VROXWLRQµ�WKDW�SHUPDQHQWO\�GDPDJHV�RXU
QDWXUDO�HQYLURQPHQW��7KH�SURVSHFW�RI�UROOLQJ�EODFNRXWV�RU
VRDULQJ�XWLOLW\�ELOOV����RU�HYHQ�ERWK����KDV�EHFRPH�D�NLQG�RI
ERJH\PDQ��EHLQJ�FLWHG�WR�MXVWLI\�DQ\�QXPEHU�RI�RIILFLDO
DFWLRQV�WKDW�RWKHUZLVH�ZRXOG�KDYH�EHHQ�URXWLQHO\�UHMHFWHG�

²9HQWXUD�7LPHV


